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1. Basic Information Sheet
1. Name of the FPCIFMC GOLUMAJRA
2. Reference No./ID of FPC/| 46
JFMQTo be provided by
PMU)
3. Name of Gram Panchayatf GOLUMAJRA
4. Name of the FMU/ Range | KATHGARH
5. Name of the DMU/Forest | Nawanshahar at Garhshankar
Division
6. Name of the Panchayat | BALACHAUR
Samity
7. Name of the District Shaheed Bhagat Singh Nagar
8. Period of Micro Plan From Month:MARCHYrear:201617 &201718
To Month:MARCH  Year: 20222023
9. Date of approval of Micro | (The copy of the resolution dixecutive Committeq
Plan by FPCIFMC to be attached)
(Executive Committee)
10. Date of approval of Micro March, 2017.
Plan by Head of DMU/ DF
11. Key team members SARV SH./SMT.

engaged in Preparation of
Micro Plan

R.O., SOCIAL FACILITATOR, BLOCK OFFICER,
RAJINDER BHATIA, OM PARKAEBAG RAI,
CHAMAN LAL, TARSEM LAL, BIHARI LAL, NEEH
BALA, CHINDO




2. General Profile of FPAQFMC
2.1 Date & No. of registration of FPGFMC 46

2.2 Land availability in the FPQFMC

Sl. Description Area (in ha.)

1 Forest area 233 ha
Reserved Forest (RF):
Protected Forest (PF):
Unclassed Forest (UF):

2 Agriculture land 40 ha.
3 Fallow land/ waste land 24 ha.
4 Water bodies 10 ha.
5 Habitation/ homestead area 06 ha.
6 Any other category of lang Panchayaforest/ Private 190 ha. (Panchayat)

43 ha. ( Private)

2.3 No. of Revenue/ Forest Villages covered
01/ Golumajra

2.4 Bank Account details

a) Name of the Bank Cooperative Bank of Kathgart
b) Date of A/c opened 20032004
C) Bank A/c Number 151934003000302

2.5 No. of Households in the Village and households represented in BPRIC

Category Village (s) FPC OFMC
Total HH 01 102

ST

SC - 07

BC 95

Others --




2.6 Details of Executive Committee Members of FBEMC

Sl. | Designation Name M/F
SARV SH./SMT.
1 | Karmadhakhya/ Nominee (BOBSSS) and memk
2 | Pradhan/ Nominee (Gram Panchayat) and mem RAJWINDER BHAT, M
3 | Member Secretary JASWANTBINGH M
4 | Member NARESH KUMAR | M
5 | Member MANJIT F
6 | Member (SC/ST) RAM DASS M
7 | FG/BM/BS and member
8 | MLA/ Representative and Member - -

3. SocieEconomic Profile of FPAQFMC

3.1 General description of the FPGFMC

Golumajravillage have313 ha. total land.The detail of SocieEconomicprofile is as
under:-

Only two @stesin the village (S.C., Gujjar
Total House Holdt02

Population:559

Male: 295

Female264

cC: C o

Community

Forest
20%

Works:-

Labour, Privee Job, Small shops, Milk SpBlovernment Job.



3.1 General description of the FPGFMC

3.2Population (FPCIFMQ

Social Population
category Male Female Total Male Female Total

Adults Adults Adults Children Children Children
Scheduled
Tribes
Scheduled 23 25 48 04 04 08
Castes
OB(QB.C.) 257 242 499 37 30 67
Others
Total 295 264 559 40 34 75
3.3 Educational Status (Adultg)FPC/JFMC
Level Nos.

Male Female Total
Literate without formal education 84 142 226
Primary education 104 57 161
Middle education (10th) 97 40 137
HigherSecondary (12th) 05 15 20
Graduates and above 05 10 15
Total literates (a+b+c+d+e)
Percentage of total literates 295 264 559
3.4 Enrolment of Children (&6 years) FPCIFMC
Place Total children Enrolled Percentage oenrolment
(5-16 yrs)
M F M F M F

Schools/ Colleges 37 30 37 30 N.A. N.A.

3.5 Landholding details of FPGFMC

Category No. of Households (HH)
Landless households 11
Marginal land holding households (0.1 to 2.5 Acre) 91




3.6 Livestock population (FPAFMQ

Type No. of animals; approx.

Cows 24

Buffaloes 65

Bullocks 06

Goats --

Sheep -

Poultry --

Othersc¢specify -

Othersgspecify --

3.7 Status of access to basic services/ amenities

Sl. | Type of service/ Whether available within If No, where Functional
amenities FPC/JFMGarea (Yes/No) available and (Yes/No)

distance

1 | Drinking water Yes Yes

2 | Electricity Yes Yes

3 | Sanitation Need some awareness No

4 | School(Primary/High) Yes 01 km Bagowal Yes

5 | Health services for people No 04 km Kathgarh Yes

6 | Health services for No 04 km Kathgarh Yes
livestock

7 | Telecommunication No No
Transport and No 04 km Kathgarh Yes
communication

9 | Postal and Banking No 04 km Kathgarh Yes
services

10 | Market services No 04 km Kathgarh Yes

11 | Public Distribution No 01 km Tundewal Yes
System/ Ration

12 | Others- specify

13 | Others¢ specify

14 | Others¢ specify

15 | Others- specify




3.8 Dependence dfiouseholds on different livelihood sources

Sl. | Source of livelihood Number of Households | Problems and opportunities

1 | Agriculture 71 Wild animal problem

2 | Forestry 12 Due to Lantana problem

3 | Livestock/ Animal Husbandry 60 Lack of Vet. Facility

4 | Wage labour 40 Not regular (only seasonally)

5 | Small business 15 Market Problem(Need IGA
Training)

6 | Service/Job 10

7 | Milk Sold 03 Need of IGA Training

3.9 Identification of households, who need immediate attention by the Project and other

Departments
Sl. Name of head of HH No. in social  Main sources of | Problems| Opportunities
household map livelihood
SARV HIT.

1 RAJ KUMAR In S.C. Basti Labour Not Rope Making

Regular | Machine or
IGA Training

2 GURMAIL In S.C. Basti Labour Not PlumberKit
Regular

3 RAM PAL In S.C. Basti Labour Not Electrician Kit
Regular for IGA

4 TOSHI In S.C. Basti Rope Making Not Rope Making
Regular | Machine or

IGA Training

5 JASWANT RAI In S.C. Basti Labour Not Auto
Regular | Mechanic Kit

6

7

8

3.10Wealth ranking

Sl. | Category Criteria/ Indicators | No. of HH| Category code*

1 | Better off House hold Databast 15 A

2 | Manageable House hold Databast 10 B

3 | Poor House hold Databast 37 C

4 | Vulnerable (need immediate attentior) Landless Database 40 D

Total 102




Note: * Category code will be used for the Household Database.

3.11 Different Programmes/ Schemes implemented by different Departments/ Agencies in FPC/
JFM@uring last 5 years

Sl. Name of the Year Achievements Implementing
Project/ Scheme/ Department/
Activity Specify Physical Financial Agency
Unit (Rs.)
Approx.
1 MANREGA 201314 01 SOIL 9 lakh Drain(Soil)Deptt
STRUCTURE
2 WATER 201516 01 Water Tank 10 lakh Water Sanitation
SANITATION drinking Dept.
3 PanchayaGrant | 201617 03 Street 12 Lakh BDO, Balachour
4
5
6

10



3.12 Social Map prepared by the FPIFHMC
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3.13 Occupational pattern diagram

Occupation

Govt Job

Agri/Market
73%

4. Participatory Resource Assessment

4.1 Describe different resources available to FREMC

The total area of village 5313 Ha Out of this 190 Ha.is PanchayatForestand 43 ha.is

private Forest LandAbout 40 ha.comes underagriculture forest Thereis only01 pond in the

village.

4.2 Different events of the past and their influence on tlesource management and people

Sl.| Decade/ |Event| Effect, Influence and Impact onthe| Response of community to
Period Resource/ People the situation

1 204-09 JBIC Employment Got Positive

3 | 20042005 | JBIC Community Hall Use as Dharamshala

4.3 Describe the efforts for Biodiversity Conservation (especially in cas#-MG)

U Due to more gowth of Lantana in forest area

12




0 Nature camps or fire awareness camps organized by the Forest Department in the village for
Biodiversity Conservation

U During plantation work wéntroduced or added new plastfor plantation in forest area.

U We also given so many plants (Safeda, Poplar) under RKVY scheme.

4.4 (a) Status of different resources available to FBEMC

Sl. | Type of resource Area Current Key problems in resource
(ha) status management

1 | Reserve Forest

1.1 | High forest

1.2 | Harvestable Plantation

1.3 | Other Plantation

1.4 | Degraded forest

1.5 | Open/ Blank

2 | Protected Forest -

2.1 | High/Coppice Forest

2.2 | Harvestable Plantation

2.3 | Other Plantation

2.4 | Degraded forest

2.5 | Open/ Blank

2.6 | Degraded Sal area fit for

Coppicing
3 | Plantations on the community 20 ha. Going on

land
4 | Any other plantations outside

the forest
5 | Agriculture land 40 ha. Wheat,

Maize, Chari

6 | Water resources 01 Need of renovation.

7 | Any other resource; Specify

13



4.4 (b) Resource Map prepared by FRIEMC
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4.5 (a) Forest resources

Sl.| Plant (local Main Relative Perceived value of plant (scale of10, 1
name) uses abundance being lowest)
Men Women

1 Khari Patta Use in 2 10
vegetable

2 Gilo Use as According to According to need.
medicine need.15 14

3 Neem Use as According to According to need.
medicine need.15 10

4

5

4.5 (b) Describe the faunal resources available in the area and issues in habitat management and
conservation

There are so many wild animals in the forest arfBae Golumajraforest is situated near the village.

There are so many Chogsthe forest area.

4.6 (a) Collection and Management of NTFPs

SI.| Name Collection | No. of Unit | Quantum | Quantum | Quantum Sale From Any
NTFP time ¢ HHs collected | consumed| sold ina | value in FPC pro-
Months | engaged ina by the season/ Rs. Area- blem
- season/ FPC/ year yes/no
approx. year JFMC
1 Grass/ | November 30 100 90-100 Nil Nil 25000/ Yes | Lantana
Kharkana| December Quintal 201617

* Due to Lantana problem village not sold forests NTFP.

4.6 (b) Describe if the FPC is engaged in some processing/ value addition activities of NTFPs

15



The villagers are making Rope from Babbar Giassnly agricultural crop usand they

alsouse to Kharkana for makirapimal hutsand for covering to agriculturary grass collection

etc.

4.7 (a) Consumption of fuel wood and dry leaves

Sl. | Type of Approx. No. | Approx. Annual Consumption (Specif Sources Problems
fuel used | of HHs unit) by the FPC

1 | Fuel wood 70 500 quintal/year Forest Due to

Agriculture | Lantana
Market

2 | Babbar 04 10 quintal/year Forest Due to
Grass Lantana

3

4

4.7 (b) Describe how the FP@FMds managing the gap in demand and supply of fuel wood

Theyused gas and fuel wood from agricultural fields.

Fuel Wood

Agri/Marke
80%
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4.8 (a) Utilization of timber, small timber/poles, bamboo

Sl.| Product | Approx. Annual utilization by the Current source otollection/ | Problems
FPCIOFMC purchase

1 | Timber -- - --

2 | Poles - --

3 | Bamboo -- -- --

4.8 (b) Describe how the FPG@FMds managing the gap in demand and supply of timber, small
timber and bamboo

4.9 Agricultureresources

Collect from Forest (Dry Timber)

Sl. | Crop No of farmers engaged Yield¢ approx. Problems Opportunities
1 | Wheat 71 40 ha. Wild animal| Need of Fencing
Charri, or Awara in Forest Area.
Bajra Cows
and Problem.
Maize
4.10 Water resources
Sl.| Type | Nos.| Availability of water(Months) Uses Problems | Opportunities
1| Water 02 12 For
Tube irrigation
well
2 | Drinking| 01 12 For
Water drinking
3| Ponds | 01 In rainy season For wild Need of
animal and renovation.
domestic
animal

17




4.11 Utilization of fodder in FPCIFMC

Sl. Type of Fodder used Approx. No. of HHs using it Sources Problems
1 Grass 08 Forest Lantana

Problems
2 Grass Agriculture -

Agri/Marke
80%

Fodder

4.12 Activity calendagLivelihoods

Sl. Month (local) Main activities carried outduring the month
Agriculture Forestry Works Wage Work

1 JANUARY Wheat Earth Work Yes
2 FEBRUARY Wheat Earth Work Yes
3 MARCH Wheat Protection of Fire Yes
4 APRIL Protection of Fire Yes
5 MAY Protection of Fire Yes
6 JUNE Protection ofFire Yes
7 JULY Makki, Bajra Plantation work Yes
8 AUGUST Makki, Bajra Plantation work Yes
9 SEPTEMBER Makki, Bajra Plantation work Yes
10 OCTOBER Wheat Watch & Ward Yes
11 NOVEMBER Wheat Watch & Ward Yes
12 DECEMBER Wheat Watch & Ward Yes

18




5. Assessment of Local and External Institutions
5.1 Venn diagram -

Aganwari

Sr. Sec.
School

Health/
Animal
Husb.
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5.2 Local Institutions in FPGFMGarea and their functions

Type of Institution

No

Total Members/ HHs having

membership

Functions and benefits to the

community

Self Help Groups

Cooperatives/ Credit

unions

Women organizations

Youth clubs

Farmers organizations| ---

Any otherg specify

5.3 Institutional Analysig; External Institutions operating in the FPQFMC

Sl.| Name of the | Since Target Activities Problems Plans for the | What the
Institution/ | when group/ undertaken | faced by future FPCUOFMC
Organization| operating | beneficiary | so far these shall do in

in the Institutions/ collaboration
FPC/ Organization with these
JFMC institutions
1 | Gram 1952 Villagers | Development| Lack of Development| Supportfor
Panchayat of village coordination of village | Development
with other and From 20 yrs
department | Forest Area not any

election has
been held in
the villagefor

panchayat

formation.

2 | Aganwari 2013 Villagers | Welfare of Building

children Problem

3 | Primary 1965 Villagers | Welfare of Lack of -- -
School children Children

20




5.4 Profile of existing SHGs

Sl.
No.

Name | Members of SHG Income Approx. Loan taken | Any
of the Generating funds from Bank | support
SHG Activities (IGA) | invested in | /other needed
Male | Female| Total undertaken IGA agencies from the
Project

6. Problem analysis and problem prioritization

With the use ofPRAexercises w find so many problems related forestry, agriculture,

women, unemployed youthand landless people etdll problems are divided in different

categories.

6.1 Problem identification and analysis

Sl. Key Stakeholder Key problems Most important Perceived | Activities to be
groups of FPC / identified by causes of each solutions to | carried out by
JFMC each problem each FPC/IJFMQo
stakeholder problem address the
group problem
1 Women IGA and Health| Lack oiGA and?.H.C.| Coordination| Coordination
with Gowt. with Gowt.
2 Landless/ IGA and Health| Need of IGA trainingg Coordination| Coordination
Unemployed youth with Gowt. with Gowt.
3 Farmer Wild Animal, | Wild Animalproblem | Coordination| Coordination
Lack of Animal| and Lack oAnimal with Gowt. with Gowt.
Husbandry HusbandryDoctor for
live stock
4 Labourers lack of wages P.H.C. Coordination| Coordination
and Health lack of regular labour| with Gowt. with Gowt.
5 Forest Lantana, Lantana, Coordination| Coordination
Lack of Timely | Lack of Timely fund | with Govt. with Gowt.
fund availability availability
6 Panchayat Sewerage, Lack of funds. Coordination| Coordination
Cremationwork with Gowt. with Gowt.

21




6.2 Scoring and Ranking of Problems/ Activities

Sl. | Activities identified Scoring of Activities by different stakeholdersScoreg | Total | Ranks
from the 1to 10 Scores
Stakeholders analysij (1 being thelowest)

Name of Name of Name of Name of
Stakeholder| Stakeholder| Stakeholder| Stakeholder
Group Group Group Group

1 | Damage to Crops by 10 7 4 6 27 1
Wild Animal

2 | Lantana Problem 2 3 2 3 10 8

3 | Need of solar lights 10 5 2 6 23 4

4 | Lack of school/ 6 5 7 4 22 5
Health Dispendary

5 | Animal Husbandry 5 5 5 6 21 6
Dispensary

6 | IGA Training 4 6 3 2 15 7

7 | Need of new 7 6 8 5 26 2
plantation in forest
area

8 | Electricity Cuts 7 2 6 10 25 3
problems

6.3 SWOT Analysis of the FRIEMC

Strength

- Involvement of villagers Panchayat coordination mechanism for forg

management

- 1 0GAgS Ay@2t @gSYSy

2T

62YSyQa A

Opportunity

- Need of awareness meetings or camps.
- Need ofexposure vigs.
- Timely availability of funds in new project.
- Need of Record making trainings.

Weakness

- Lack of linkages or coordination with other departments.

- Lack of funds.

Threat

- Lantana problem in the forest area.
- Severe soil erosion in damage.
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7. Setting the objectives for Development of FPIFMJor 5 years

7.1 Objectives for Development

1 | Regular meetings with FPC, Panchayat and Local Institutions.

2 | Organise the exposure visits for forest development or forest resources.

3 | Organizedl.G.A. trainings for women weaker section or unemployed y(
with the help of forest department and others.

4 | Regular monitoring of the forest plantation area.

5 | Organizedawareness camps®r environmentdays celebration in school o
ward wise in the Mages.

8. Activities for Institution Development (Capacity Building) of FREMGand
SHGs

8.1 Details of Proposed Trainir@rogrammers awareness camps, exposure Vvisits to be conducted
(FPCUFMGCand SHGs)

Sl. Subject/ Theme Target group No of Duration | Tentative Month and
Participants Year
1 | Cutting and tailoring SHG 30 3 201718
months
2 | Computer trainings Employed 20 6 201718
youth months
3 | Beauty Parlor SHG 15 2 201819
trainings months
4 | Food processing SHG 20 10 days 201920
training
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8.2 Formation of various working groups for smooth implementation of activities mentioned in
the Micro Plan

Name of the working group Name of the Leader Members Responsibility
SARV SH/SMT.
A RAJWINDER 7 Mapping (Social nature
B OM PARKASH 18 TransecWalk
C YASHPAL/ TARSEM LAL 15 Problem Analysis
D NEERAJ BALA 15 Women issues

8.3 Records to be maintained by the FRIEIMGand SHGs

Sl. Name of the record/ register to be To be maintained by To be verified by
maintained whom whom

1 Proceedings reg. FPC/SHGSecretary Forest Range Office

2 Membership reg. RC Forest Range Office

3 Maps Both Forest Range Office

8.4 Fund management by FPCFMC
Describe how the FPGFMGQs managing their funds/ financial resources received from different

sources
x  Theyutilize their funds according to the Joint forest Management Guidelines

8.5 Social audit
Describe how the FPAQFMds planning to conduct social audit as part of their efforts to maintain

transparency and accountability
x  The FPC/VFC conduct social audit twice in a year in general house.

8.6 Monitoring mechanism
Describe the monitoring mechanism for different actastiprescribed in the micro plan

x VFC/FPC, Facilitators , Forest Staff
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9. FPCOFMMevelopment and Perspective Plan for 5 years

9.1 Activities to be carried out for overall development of FRIEIMJor 5 years (Consolidated)

Sl. | Activities Physical Target Financial Indicative list of
Target Departments/ Agencies for
support
Rs.
1 | Basic services
2 | Community 1 (Room & Shed 10,00,000 Green India Mission
Infrastructure community centre
Development construction)
3 | Livelihood 22 SolarLamp 44,000 Green India Mission
Enhancement 10 SolarStreet Light 1,80,000
4 | Resource Plantation 25,00,000 Green India Mission
development
5 | Capacity Building 10 1.5 Lac Green India Mission

9.2 Yeatwise break up of different activities to be carried out by FRIEZMGor 5 years

Proposed Activity Year 1 Year 2 Year 3 Year 4 Year 5
Physical Financial| Phy.| Fin.| Phy.| Fin. | Phy.| Fin.| Phy.| Fin.

Basic services

Community
Infrastructure
Development

Livelihood
Enhancement

Resource
Development

Capacity Building

Signature of Member Secretary of FREMC

Approval by Head of DMU:
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Attachment |

C2NBal RoStftSNBEQ RSOSt2LIYSy
1. Total number of forest dwellers in the FPGFMC
Category Total Total Total Total Total Any other
Families | population claimants | families got forest information on
under FRA | patta under | areas given the forest
FRA under FRA dwellers
Other
Forest
Dwellers
Total
2. Potential social and environmental impact of interventions by the FRIEMCon the forest
dwellers andsuggested mitigation measures
Activities to be Positive environmental Negative environmental Suggested Measures
carried out by FPC/ | and social impact on the | and social impact on the | for mitigation of
JFMC forest dwellers forest dwellers negative impact
Basic services
Community
infrastructure
development
Livelihood
enhancement
Resource

development

Capacity building

3. Activities suggested for the Forest Dwellers and estimated costs

Year

Activities Physical target

Financial target in Rs.

Signature of Member Secretary of FREMC

26
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Attachment Il

Resolution of FPCIFMCor approval of Micro Plan
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Attachment Il

Photographs oMicro planningProcess in FPGQFMC
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Attachment IV

GPS Survey Map of FPIZHMC
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